OPMS-Manual for EPC Work

1) How to define EPC type at Tender Creation stage.
2) How to Define the EPC work Payment Schedule 3)
How to do the RE for the EPC work.

4) How to create Measurement Abstract.

1 How to define EPC type at Tender Creation stage.

Step 1: At the tender creation, select the tender type as EPC.
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Step 2: Click on save to save the tender details.

2 How to Define the EPC work Payment Schedule

Step 1: Login with user in the system with valid login id and password.
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The PMS procurement lifecycle includes budgets, estimations, approval, e-tendering, contract management, monitoring and billing.

Step 2: Click on left menu list, EPM -> Billing Management -> Payment Schedule menu, right side work list
will be open.
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Step 3: Click on work description of the concern work and Payment Schedule page is opened.
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Step 4: In Payment schedule page work details is shown.Click on mesh symbol to add the

Activity/Stage/Sub Activity
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Step 5: Adding Activity: Click on work details row mesh symbol, option list is open. Select “Add Child

Description” option.
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Step 6: Enter the Item no for activity, Short Description, Description and click on save. Activity will be
saved. Click on Close to close the window.
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Step 7: Adding Sub Activity: Click on activity mesh symbol select the option “Add Child Description”
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Step 8: Enter the Item no for sub activity, Short Description, Description and click on save. Activity will be
saved. Click on Close to close the window.
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Step 9: Add item: Click on mesh symbol in activity row, option list is opened. Select the option “Add
ltem”.
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Step 10: Enter Item no, Item unit and unit master. Enter the item short and long description. Click on
save button, to save the item.

Enter activity as item, which is measurable having % in payment schedule.
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Step 11: Repeat the steps 5 to 10, for adding the payment schedule of the work. Will be shown as
below. (Below is example only)
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Step 13: Click on save to save the work payment schedule.
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Step 14: Click on back button, click on work description .Approval page is opened. Click on send forward
to send the approval authority. Approval Authority Approve the payment schedule.
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Step 15 : Once it approve, work will be available in measurement.

3 How to do the RE for the EPC work.




Step 1: Click on MB measurement -> Select the concern work.
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Step 2: Click on Add Record Entry button to create RE. Select the record entry date and click on save.
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Step 3: Click on save button to Save the RE.
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Step 4: RE entry will be listed. Click on mesh to add the items.
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Step 5 : Click on Select item, payment schedule is opened.
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Step 6: Select the activity, against which add the measurment.
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Step 7: Click on mesh symbol, against the payment schedule item., select the option measurement, to
add the measurement.
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Step 8: Add the measurement against the item planned quantity and click on save.
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Step 9: RE measurmnet details, shown measumet gty against the planned qty.
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4 How to create Measurement Abstract.

Step 1: Click on measurement Abstract -> Select the concern work, details will be opened.
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8ill Number Bill Date Amount (Rs.)  Approve Status Created By Click to open newbill
#l~ Work List

Record(s) Not Found

Q
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B
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Step 2: Enter the bill no and click on Save.

Add New Work Done Bill = % -0 8
<Bill Number i1 i |

! Click to save
*1s Bill ? : ® Running  Final

Bill From Date : (01/04/2018 &

Step 3: Once you save, approved RE list will be opened. Select the RE from list ,for which create Abstract.

- » Municipal Assistant Engineer
3 System Configuration

=~ EPM

Select Record Entry(s) From List And Click On Save Button.

4 Work List o R i e [ Click To Save UnBilled Record Entry(s). |
[+l Technical Sanction a 02/Apr/2018 o

(4] Tender Management Q g

41 Contract Management

I Billing Management

Tender ltems
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8illing

Extra tem Approval
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Step 4: Bill entry will be saved and shown in Bill list.
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unicipal Assistant Engineer Work Name

Home | HelpDesk | Logout

4] System Configuration sl Dbl Lk OpenNewBill_Jf _ Delete

=~ EPM

Bill Number Bill Date Amount (Rs.) Approve Status Created By Pending With
- WorkList © | Running Bill No-1 01/Apr/2018 0.00 NotInitailized - Laxmi Narayana D-Municipal Assistant Laxmi Narayana D-Municipal Assistant
4] Technical Sanction > MB Check Engineer - Vijayawada Corporation Engineer - Vijayawada Corporation
{4}~ Tender Management Q
[}~ Contract Management
- Billing Management
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MEB Measurement
Billing
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Step 5: Click on mesh symbol to open the measurement details.

080/main.asp

Assistant Engineer - Vijayawada Corporation

Q

unicipal Assistant Engineer Work Name

EPC work as on 24042018

Home | HelpDesk | Logout

- System Configuration Record Entries Details For Running d 2 Reference Measurement |

= EPM ==
e @ case sensitive [0 individual cells 00 Enter ke T |
Sl RE No. RE Date Book No. Page No. Created By
{4 Technical Sanction o2 02/Apr/2018 0-0 Municipal Assistant Engineer - Vijayawada Corporation-Laxmi Narayana D
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=1~ Billing Management
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Step 6: Select the RE and click on Abstract button, to create the Abstract.

Clear

Help
RE Items
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Assistant Engineer - Vijayawada Corporation
Abstract Measurement Book For

Work Name EPC work as on 24042018
* Bill Date 02/04/2018 B * Bill From Date * Bill To Date 02/04/2018 B
* Bill MB No. o * MB Page From * MB Page To o

WorkDone | _Veriation ltem | Extraltem | Checklist | Long Description ® Short Description

St.No. Item Description Unit Quantity Rate Amount

Tender Previous Current  Cummlative Cummlative  Previous Current
1 L EPC work as on 24042018 Lumsum 1.00 0.00 0.04 0.04 1,10,000.00  4,400.00 0.00  4,400.00
Total Amount : 4,400.00 0.00  4,400.00
Current Bill Till Last Bill Cumulative Current Bill Till Last Bill Cumulative

1. Tender Item 4,400.00 0.00 4,400.00 5. Work Done Amount = (1 +2 + 3 + 4) 4,400.00 0.00 4,400.00
2. Variation Item 0.00 0.00 0.00 6. Not Measured Item Advance 0.00 0.00 0.00
3. Extra Item 0.00 0.00 0.00 7. Gross Amount 4,400.00 0.00 4,400.00
4. Deviated Item 0.00 0.00 0.00

Step 7: Approval of Abstract: as per work flow abstract file is process up to approval authority and
Approval authority is approve the measurement abstract.

*¥**** End of the Document ***



